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Overview of the incident – The rescue

•• On Thursday 18On Thursday 18 thth January 2007 the MSC Napoli was caught in storms in  the EnglishJanuary 2007 the MSC Napoli was caught in storms in  the English Channel. The Channel. The 
vessel had suffered structural damage and began to take on watervessel had suffered structural damage and began to take on water , which resulted in a total loss of , which resulted in a total loss of 
powerpower

•• Her crew were airlifted from the vessel and the Fre nch CoastguarHer crew were airlifted from the vessel and the Fre nch Coastguar d took the vessel under towd took the vessel under tow

•• After discussions it was decided  to tow her to a p ort of refugeAfter discussions it was decided  to tow her to a p ort of refuge in the UK in the UK –– The designated port was The designated port was 
Portland Harbour in DorsetPortland Harbour in Dorset



Overview of the incident – Change of plan….

•• Whilst on transit to Portland the vessel began to l ist severely Whilst on transit to Portland the vessel began to l ist severely and the crack in the side of the vessel and the crack in the side of the vessel 
worsened. By the time it had reached Lyme Bay the v essel was in worsened. By the time it had reached Lyme Bay the v essel was in serious danger of sinking.serious danger of sinking.

•• Late in the evening of Friday 19Late in the evening of Friday 19 thth January the Secretary of State’s Representative (So SRep) took tJanuary the Secretary of State’s Representative (So SRep) took t he he 
decision to beach the vessel to prevent it from sin king amid feadecision to beach the vessel to prevent it from sin king amid fea rs that it would not make it to rs that it would not make it to 
PortlandPortland

•• During this process the vessel lost over 100 contai ners into theDuring this process the vessel lost over 100 contai ners into the sea as a result of the severe list and sea as a result of the severe list and 
high seas. She had also lost some Heavy Fuel Oil an d Diesel durihigh seas. She had also lost some Heavy Fuel Oil an d Diesel duri ng the rescue and groundingng the rescue and grounding



Overview of the incident – The grounding

•• By the morning of Saturday 20By the morning of Saturday 20 thth January the vessel had been beached and secured abo ut 1 mile January the vessel had been beached and secured abo ut 1 mile 
from Branscombe beach, Devon. from Branscombe beach, Devon. 

•• The Maritime and Coastguard Agency had established a response ceThe Maritime and Coastguard Agency had established a response ce ntre consisting of three main ntre consisting of three main 
cells:cells:

–– Salvage Control Unit (SCU)Salvage Control Unit (SCU)

–– Marine Response Cell (MRC)Marine Response Cell (MRC)

–– Environment GroupEnvironment Group



Overview of the incident – Command structure



Overview of the incident – Pollution threats

•• The vessel posed three main threats to the environm ent:The vessel posed three main threats to the environm ent:

–– Oil Pollution Oil Pollution –– the vessel was carrying 3,500 tonnes of Heavy Fuel Oil and arouthe vessel was carrying 3,500 tonnes of Heavy Fuel Oil and arou nd 600 tonnes of Diesel and nd 600 tonnes of Diesel and 
engine lubesengine lubes

–– Inert Pollution Inert Pollution –– the vessel was carrying over 2,200 containers with a variety ofthe vessel was carrying over 2,200 containers with a variety of products onboard. Of the 103 products onboard. Of the 103 
lost, 56 washed ashore and 47 are unaccounted for, presumed sunklost, 56 washed ashore and 47 are unaccounted for, presumed sunk

–– Chemical Pollution Chemical Pollution –– there were a variety of dangerous good being carrie d within thethere were a variety of dangerous good being carrie d within the containerscontainers



•• A vessel was brought in to remove bunker oils from the Napoli inA vessel was brought in to remove bunker oils from the Napoli in order to reduce the risk of a major order to reduce the risk of a major 
oil spilloil spill

•• Protective booms were placed across estuaries in th e area to preProtective booms were placed across estuaries in th e area to pre vent damage to the ecosystemsvent damage to the ecosystems

•• Dispersants were sprayed on the oil at sea to reduc e the risk ofDispersants were sprayed on the oil at sea to reduc e the risk of it reaching the shore and booms it reaching the shore and booms 
were placed at sea to try and retrieve oil from the  sea surfacewere placed at sea to try and retrieve oil from the  sea surface

•• A large barge was chartered from Holland to assist in the removaA large barge was chartered from Holland to assist in the remova l of the remaining cargo, although l of the remaining cargo, although 
this could not begin for several days this could not begin for several days 

Overview of the incident – Pollution response



Overview of the incident – Public disorder issues



Overview of the incident – Public disorder issues



Overview of the incident – Public disorder issues

The clearance of debris and cargo on the shore was delayed forThe clearance of debris and cargo on the shore was delayed for

several days due to ‘scavengers’ who had descended uponseveral days due to ‘scavengers’ who had descended upon

Branscombe beach to see what they could retrieve fr om theBranscombe beach to see what they could retrieve fr om the

beached containersbeached containers



Overview of the incident – The media

Picture of the incident were shown around the 
world – Not all the media stories were helpful

Some people saw their personal belongings 
being taken from the containers and strewn 
across the beach  



•• Once the ‘scavengers’ had been removed, and the bea ch secured, tOnce the ‘scavengers’ had been removed, and the bea ch secured, t he shoreline clean up could he shoreline clean up could 
begin. The Vessel owners employed contractors to de al with the cbegin. The Vessel owners employed contractors to de al with the c learance and a variety of learance and a variety of 
methods were used to clear the beachesmethods were used to clear the beaches

•• A special compound had to be created at Branscombe beach to dealA special compound had to be created at Branscombe beach to deal with the waste that was with the waste that was 
being collected along the coast.being collected along the coast.

Overview of the incident – Cleaning up the mess…



Overview of the incident – Salvage operation

•• The operation to remove fuel oils and containers fr om The operation to remove fuel oils and containers fr om 
the vessel took several weeks. By the 26the vessel took several weeks. By the 26 thth February all February all 
fuel oils had been removed from the vesselfuel oils had been removed from the vessel

•• The last containers from above deck were removed on  The last containers from above deck were removed on  
this date too, meaning approximately 800 containers  this date too, meaning approximately 800 containers  
were removed in just under one month were removed in just under one month 

•• The next phase of the recovery was to remove  The next phase of the recovery was to remove  
containers from within the holds, most of which are  containers from within the holds, most of which are  
underwater underwater –– this makes the task very difficult and this makes the task very difficult and 
requires divers requires divers –– All containers have now been All containers have now been 
removedremoved



Overview of the incident – Salvage operation



Overview of the incident – Salvage operation



•• Around 1,900 oiled birds have been recovered from t he Around 1,900 oiled birds have been recovered from t he 
shores of Dorset and Devonshores of Dorset and Devon

•• Some have been returned to the wild, but a large nu mber Some have been returned to the wild, but a large nu mber 
were put to sleep. The full number of birds killed as a were put to sleep. The full number of birds killed as a 
result of the spill is still unknownresult of the spill is still unknown

•• It was feared that damage would be caused to the ma rine It was feared that damage would be caused to the ma rine 
ecoeco --systems around the vessel. However, at present it systems around the vessel. However, at present it 
seems these have been unseems these have been un --affected and remain in good affected and remain in good 
conditioncondition

Overview of the incident – The wildlife



Overview of the incident – Waste

•• Many containers were cut up onMany containers were cut up on --site to ease the removal site to ease the removal 
from the beachesfrom the beaches

•• Steel scrap and paper products have been removed fo r Steel scrap and paper products have been removed fo r 
recyclingrecycling

•• Other waste (oiled material etc) has been removed f or Other waste (oiled material etc) has been removed f or 
disposal at licensed sitesdisposal at licensed sites

•• The removal of containers from the sea continues al ong The removal of containers from the sea continues al ong 
with waste removal along the shorelinewith waste removal along the shoreline

•• A compound has been constructed at Portland Port to  A compound has been constructed at Portland Port to  
deal with contaminated cargo removed from the decks  of deal with contaminated cargo removed from the decks  of 
the Napolithe Napoli



BEFORE BEFORE 

(21(21stst January 2007)January 2007)

AFTERAFTER

(12(12thth February 2007)February 2007)

Overview of the incident – Branscombe back to normal ??



Overview of the incident – The response in Devon

•• Formation of Gold and Silver Command GroupsFormation of Gold and Silver Command Groups

•• Development of Response PlansDevelopment of Response Plans

•• Shoreline Assessment forms developed by Devon Count y Council Shoreline Assessment forms developed by Devon Count y Council 

•• Revised booming plans produced by DV Howells for th e EROCIPS UKRevised booming plans produced by DV Howells for th e EROCIPS UK PartnersPartners

•• GIS datasets GIS datasets 

•• Waste management information from MCA document Waste management information from MCA document 



Overview of the incident – The response in Dorset

Coastal Pollution Clearance Plan beach data sheets

GeoWessex displaying response info

Bespoke response plan to 
prevent repeat of scenes 
in Devon

Pollution reporting forms 
and dedicated reporting 

line 



• The use of a contractor in the incident greatly spe eded up the cleaning of the Devon 
and Dorset  beaches – We were lucky to have a respon sible ship owner

• It is estimated that the cleanup has cost £15 milli on so far and continues to increase
• If the ship’s owners had not appointed a contractor  the responsibility of cleaning the 

beaches would have been left to the Councils – Could  we cope?

Overview of the incident – A lucky escape?


